
Hayes Center Schools 

District Goals for 2011- 2012 

 Each student will be provided every opportunity to reach his academic potential 

through these staff developed goals: 

 Compile, interpret and utilize data from the district wide assessment 

tools (Aimsweb, MAP, NeSA, and ACT) to drive instruction. 

 Insure the district has in place a scope and sequence of the core 

curriculum for Math, Science, Language Arts, and Social Studies and 

implement these curriculum maps K-12. 

 Provide differentiated instruction for all level of student in each 

classroom. 

 Maintain 100% graduation rate and post graduation placement that best 

meets the needs of the student. 

 

 The district will strive to ensure that there is a balance between academics and extra-

curricular programs. 

 

 The district will endeavor to maintain a balanced budget and ensure an ending fund 

balance which will provide for the districts long term needs. 

 

 Computer and internet technology advancements will be used to improve teacher 

productivity, student learning, performance assessment and overall district security. 

 

 All classified and certified staff members will collaborate to ensure that the safety of 

each student is met by eliminating any harassment or bullying issues. The district will 

provide information for all staff and students regarding our dating violence policy. 

 

 The district will provide a pleasant and safe working and educational environment for 

each student and staff member. We will improve staff cohesiveness by providing in-

service training and additional collaborative time. 

 

 All lines of communication for staff/students/board of education and community 

members will be improved through the utilization of our district web site, building 

level and departmental letters to parents, newsletters to the community, use of the 

local newspaper and the “Code Red” program. 


